
Protection Monitoring of Conflict-Affected Populations 

In April, the central focus of this multi-faceted project's implementation was on its Steering 
Committee component. On April 16, the first “Steering Committee” meeting within the new phase of 
this project was held in Gori's hotel “Victoria”. Representatives from a total of 20 different 
Governmental, international and local organizations attended the meeting. A variety of issues were 
discussed at the meeting: Analysis of the database of vulnerable IDPs and returnees identified in 
2009; Analysis of “Steering Committee” activities implemented in 2009, and a presentation of 
adjustments to the State Poverty Program carried out by the Social Services Agency.  

At the meeting, CHCA project staff presented information on many aspects of the implementation 
of the 2009 phase of the project: namely, more than 1800 families were assessed in 2009 by CHCA, 
out of whom more than 950 received the material and/or cash assistance. Chronically ill persons, 
unaccompanied elderly and poor families prevailed among them.

The first 2010 Steering Committee meeting was also an opportunity to review the Steering 
Committee's activities and achievements from the previous year: the “Steering Committee” held five 
meetings in the frames of the project in 2009, where at total of 18 different issues were discussed in 
depth. As the result of the committee's work, five recommendations were provided to the 
Government, which in turn adopted two recommendations and incorporated them into state 
programs. 

Finally, the Social Services Agency presented renewed criteria for evaluating the families living 
below poverty level. These criteria were added to the declaration form on the basis of the Steering 
Committee's recommendations. The new criteria presented by the agency will facilitate the 
identification process of poor families by the GoG.

The next “Steering Committee” meeting is planned to be held on June 11, 2010. 

IDP Vocational Training and Service Centre (VTSC)

In Zugdidi's Vocational Training and Service Centre, apprentices continue working to master 
various crafts of their desire with great success. In March and April, beneficiaries passed the 
theoretical course of their studies, and in May they will move on to training in the practical skills 
required to master their various vocations. 

Meanwhile, the VTSC staff members are actively involved in supporting IDPs in the job-search 
process. One of the most important components of the VTSC project is to create a two-part database 
of employment-seekers and potential local employers. At present, 13 employer organizations and 32 
employment-seekers are registered in the databases. Currently, two IDPs have already acquired 
desired employment and a stable income with the help of the VTSC Employment Counselor. 

CHCA, with the financial support of UNHCR, has been implementing vocational training of 
IDPs for several years. A database of the most successful and/or promising beneficiaries of those 
projects was provided to the Danish Refugee Council, which intends to allocate particular grants to 
these beneficiaries within the frameworks of one of its ongoing projects. These grants will be 
intended to support the small business activities of the selected beneficiaries. 

Vocational Trainings for Economically Vulnerable Populations 

The vocational training groups within this Tbilisi-based project are being carried out smoothly. 
More than half-way through their training period, beneficiaries are actively involved in their 
trainings and are beginning to master the various skills in which they are training. 

In April, two monitoring visits of the vocational training groups were carried out. The donor 
organization's representative attended the trainings and was satisfied with the results of the studies 
of apprentices. 

Meanwhile, beneficiaries successfully continue their studies in English language vocational 
training groups. They are passing the fifth stage of the language course as foreseen in the frames of 
the program.
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No War Zone – Georgia 

In April, NWZ club members and Weekend School children attended trainings in the English language, conflict management, computer 
programs and life skills. 

A variety of special events were also implemented in April. On April 15, Zugdidi youth club members carried out an entertaining event to 
commemorate the “Love Day”. The youngsters prepared colored heart-shaped papers with the CHCA logo on them and distributed them in the 
streets of Zugdidi. On the same day, a special event was implemented at the Kutaisi Subtropical University. University students and youth club 
members participated in the event. They presented interesting poems and sketches, in English as well as Georgian, to the audience. At the end of 
the event the club members were awarded with gifts and certificates. 

On April 22, Kutaisi Weekend School children carried out a special event to celebrate Earth Day. Adolescents exhibited their paintings and 
photos. At the end of the event, the  children chose the best painting. 

Vocational Trainings for Childr en in Detention – and  Restorative Gesture Program for Convicted Child 
Offenders on Probation

–

In the Avchala Juvenile Educational Establishment, 30 male adolescents are successfully mastering four crafts –  cartoon animation, digital 
video editing, website design and computer repair. Meanwhile, girls are actively involved in the tailoring vocational training group's studies in the 
Women's Prison #5.

On April 14, a meeting was held by the Ministry of Corrections and Legal Assistance of Georgia and UNICEF. Meeting attendees were 
presented with a mid-term report on the ongoing reform process of the Juvenile Justice System. Additionally, CHCA presented some materials 
created by its program beneficiaries – e.g. sample websites, video-clips and clothing. 

In April, the eighth vocational training group began within the frameworks of the Restorative Gesture Program. Eight boys are currently 
enrolled in this group. After completion of this program, all information concerning the program's realization will be provided to the Tbilisi 
Probation Bureau Psychologist. 

Also, CHCA project staff members attended a training session from April 24-26 entitled “Effective communication, facilitation and group 
working”. The acquired knowledge and practical skills gleaned through this training will assist project staff  in further effective implementation 
of the program. 

Economically Empowering Georgia's Conflict-Affected Populations

Activities foreseen within the project's action plan have been implemented in four target cities of the project – Zugdidi, Kutaisi, Gori, and 
Tbilisi – as well as in villages in the former “Buffer Zone”. Interest-free loans were the subject of great interest among IDPs and Shida Kartli's 
local populations. More than 500 applications were received by CHCA for these loans, and out of them 200 potential borrowers were short-listed 
on the basis of interviews. These loan candidates then attended small business management trainings, a primary goal of which was to guide 
candidates in preparation of business plans. Finally, business plans were presented to the loan committee, which selected those beneficiaries who 
best fit the criteria specified within the project to receive interest-free loans. In the framework of the first cycle of the project, 180 beneficiaries 
have now received interest-free loans for the purpose of beginning or expanding their business activities.

The project staff at the Tskaltubo and Gardabani Community Centers are busily carrying out their activities. In April, community mobilization 
meetings were held with local and IDP populations in both Tskaltubo and Garadabani – the two target cities of the project. As a result of these 
meetings, ten initiative groups were created. The members of these initiative groups, with the help of community development group members, 
will go on to prepare community projects tackling issues relevant for them. 

Also this April, community mobilization trainings were conducted in both Gardabani and Tskaltubo on the following subjects – leadership, 
communication, social rehabilitation, community mobilization methods, collaboration, business planning, etc.

A new computer class was established at the Tskaltubo Community Development Centre. 40 beneficiaries are enrolled in its studies. These 
individuals are learning the basics of operating a variety of both office and graphic-oriented computer programs. 

Community Centers for Conflict-Affected Communities in Georgia 
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