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IDP Vocational Training and Service Center

CHCA hasbeena solid partnerof the UNHCR for nearly 10 years.Overtheseyears,CHCA has
beensuccessfullyimplementingvocationaltraining projects.Since 2004, UNHCR's supporthas
enabledCHCA to providevocationaltrainingsto morethan 600 IDPs, at least250 of whom have
gainecemploymenandachievedstablancome.

OnDecembeR2, CHCA, with thesupportof UNHCR andthe US Departmenbf State Jaunched
the openingof thenewIDP VocationalTrainingandServiceCenter(VTSC)in Zugdidi. Theopening
ceremonyf thecentemwasattendedby representativesf localandinternationabrganizationsaswell
asgovernmenbffices.

In 2009,theVTSC'sprimarybeneficiariearelDPsagedl8-30from extremelywulnerabldamilies
—theseandividualsreceivevocationatrainingsin variousprofessionéreeof chage.

Thecentewill alsoprovideservicesata50%discounto IDPs,while Personsvith SpecialNeeds
will receiveservicedor free.Meanwhile, VTSC serviceswill be availableto the local populationat
competitiveprices.

In total, sevenvocationaltraining groupsare alreadyfunctioning in the VTSC: hairdressing,
manicurecosmetologydesigrandsewingmobilephonerepait TV/radiorepair andautorepair

IDP Social-Economic Integration thiough Vocational Training, Employment and
Civic Participation

OnDecembefl, anationalcoordinatiormeetingof theNetworkof IDP Representativesasheld
in Kutaisi, bringingtogethercollectivecenterrepresentativesom Thilisi, Gori, KutaisiandZugdidi.
35 of the 50 tameted collective centerswere representedat the national meeting. Attending
representativeseported on the outcomesand achievementsof the various activities they'd
implementedover the past11 months.They evaluatedthe project positively and expressedheir
gratitudeeo UNHCRandCHCAfor thisjoint intervention.

Within the secondcomponenf this project— vocationaltrainings— a total of 80 beneficiaries
receivedsix-monthvocationatrainings Of the24vocationatraineesvhoreceivedb00GEL in August
to start small businessactivities, the majority have already achievedsuccessfulresultsand are
generatingstablancome.

Durable Solutions —A Way Forward for IDPs in Georgia

OnDecembei” and8, CHCA staf member®f this projecttraveledo Bazaletito attendatwo-day
workshophostedy theDanishRefugeeCouncil(DRC)within its Civic andStatePartnershifProject.
Thiswasasummarymeetingwhichfocusednthefollowing topics:1) thesocialandaccommodation
problemsof IDPs, 2) healthcareandmedicalassistancér IDPs,and3) employmengandalternative
income-generatioplanningfor IDPs.

The meetingwas also a platform for CHCA to wrap up phaseone of the “Durable Solutions
program,in which project staf trainedIDPs in community mobilization while at the sametime
analyzing the social and accommodation problems that existingyetedriIDPcommunitiesAt the
meeting,project staf reportedon the social and accommodatiorproblemsidentified during this
processandofferedconcreteecommendationt® resolvetheseproblemsNamely CHCA arguedthe
importance of extending the state health program to cover chronically ill people. Over the ne
month phaseof this project, staf will lobby for implementationof theserecommendationat the
governmenievel.

The meetingwas attendedby four representativesf differentgovernmenbffices, threelocal
NGOs, and staf membersof the Danish Refugee Council. Meeting participants designed
recommendationfor addressinghe problemsdiscussedThe recommendationaere then sentto
differentgovernmenbffices—the Ministry of RefugeesndAccommodationthe Ministry of Labor,
HealthandSocialAffairs,andtheMinistry of RegionaDevelopmenandinfrastructure.

Employment and Business Support to Conflict-Affected Populations

The project has beenimplementedfor 12 monthsalready and by this time three phasesof
vocationaltrainings have beensuccessfullycompleted.The last phaseof vocationaltrainingsis

currentlyin progresandwill becompletedytheendof January

In the projecttamgetcities— Thilisi, Gori, Kutaisi, Zugdidi, andthe “buffer zone” villages— the
businessactivities of interest-freeloan recipientscontinueto be regularly monitored.The loan
recipientshave so far receivedpositive evaluationsfrom project staf and have successfullymet
repaymenschedules.



Vocational Trainings for Childr en in Detention - and - Restorative Gestw Program for Convicted Child
Offenders on Pobation

OnDecembef1", projectstaf officially introducedhisnewprogramwith anopeningpresentatioatAvchalaluvenileEducationaEstablishmenmong
eventattendeewererepresentativesf theMinistry of CorrectionsandLegalAssistancef Geogia,UNICEFandmember®fthemedia.

Sixdifferentvocationatraininggroupswvereestablisheth AvchalaJuvenileEducationaEstablishmerandTbilisi Women'dPrison#5. Eachworkshophas
beenequippedwith the necessarynventoryandmaterials.In total, 32 adolescentparticipatein the trainingsin AvchalaEducationaEstablishmenand4
adolescentim Women'Prisor#5. Theattendanceateatthetrainingsis significantlyhigh.

Thesecondomponenbf theproject— Restorativesesturé’rogranfor ConvictedChild Offenderson Probation-continuesmplementatiorin the Thilisi
Probation Ofice. This Decembertwo groups of girls and boys were established to be provided with trainings, which have already commenced. Bent
interesin theprograms sofar quitehigh,anobservatioriurthersupportedy trainingattendanceates.

Mobile Education Unit for Internally Displaced Children

In earlyDecemberMobile Library staf organizedrainingsonHIV/AIDS for adolescentving in thisproject'ssix targetIDP settlementsTheconteniand
formatof theserainingsvariedaccordingotheageof thetargetgroups Theinvolvemenbf theadolescentatthetrainingwashigh.

Thesecongartof Decembewasdedicatedo ChristmasandNewYeargreparationsTheMobile Library'syoungbeneficiarieslesigned€hristmasnasks,
colorful paperchainsaandgreetingsardsTheyalsodecoratedheminibuswith colorful Christmadightsanddecorations.

On DecembeR2, two modernwriters— poetRati AmaglobeliandbelletristLashaBughadze- paid a specialvisit to the TserovanilDP settlement. The
writersdiscussetheirbackgroundndcreativework, spokeabouttheimportanceof booksandwritersin society andrespondedb lots of interestingyuestions
askedby theaudienceThemeetingwasattendedy teachersf theTserovanpublic school studentsindtheir parentsBoth writersandaudienceverehappy
with theoutcomeof theevent.

Finally, Decembehasseerasignificantincreaseén Mobile Library beneficiarynumbersasindicatedoy thenumbeiof booksborrowedromthelibrary.

Provision of Tailor-madeAssistance to Displaced Persons with Special Needs in Shida Kartli

A totalof 1,830IDP familieswereassessedithin thisprojectin 2009 Amongtheassessef@milies,890familiesreceivedmnaterial/caslassistancer were
referredo otherorganizationgor morespecificaid.

The project was also the platform for developingrecommendation®n improving the working definition of “personwith specialneeds”. These
recommendationserepresentetb thegovernmenalongwith anumbeiof differentinternationabrganizations.

Becausemplementatiorof this projectwaspositivelyevaluatedy thedonoragency CHCA hasdesigned newphaseof theprojectfor 2010,coveringa
widergeographicaareaandlargertargetgroup.Perhapshebiggestpoint of expansiorwill bein the“buffer zone”areawherethe projectwill nowtarget65
villagesin theGoriandKarelidistricts. The2010projectwill alsotargetiDPsaswell associallyvulnerabldocalpopulation.

In Decemberproject staffmembers carried out an assessment of IDPs accommodated in the privaténsectygrthe database of Persons with Specia
Needs was also updated, and it is now more complete and comprehensive, including information about extremely vulnerable IDPs accommodatec
sectoiincludingtheiraddresseandidentifiedneeds.

No War Zone Georgia

Thetwo Youth DevelopmentClubsestablishedn two targetcities— Zugdidi andKutaisi — haveseenplenty of developmenandactivity. A total of 66
adolescentparticipatan theactivitiesof theclubs,includingEnglish,computerandconflict-managemertaining.Theclubshavealsoselectedheirleaders,
whohavebeeractivelyparticipatingn theplanningandimplementatiomf theClub'sactivities.

OnDecembed 0, NWZ beneficiariexelebratedhe UN's InternationaHumanRightsDay. All YouthClub membersvereprovidedwith HumanRights
educatiortrainingswhichincludedboththeoreticalnformationaswell asopportunitiego participaten practicalexercises.

Finally, bothZugdidiandKutaisiclubscelebratetheNewYearwith carnivals.

Community Centers for Conflict-Affected Communities in Georgia

ThisDecemberapproximatel\80informationalmeetingsvereheldwith theIDPsandlocal populationof GardabanandTskhaltubothisproject'sarget
cities.Projectistaf alsoconductegbrojectpresentationfor thestaf membersf thelocalmunicipalitieswhoreceivednformationaboutheactivitiesplanned
within theproject.

Also thismonth,eight-persoif€ommunityDevelopmenGroups(CDGs)wereestablisheih bothGardabanandTskhaltuboThemember®f bothCDGs
havealreadyheldtheirfirst meetingsandelectedheirfirst leaderswhowill berotatedeverytwomonths.

In addition sub-agreementgeresignedbetweertheCDGmembersendCHCAoutliningtheresponsibilitiesnddutiesof bothparties.

Finally, a Memorandum of Understanding was signed between CGifi@dAheTskhaltubo municipalityThe document ensures joint implementation of
communityprojectswithin the program alongwith trainingof the staf memberf localgovernmenbn managemerissuesstrategigplanning,andsocial
workdevelopment.

Vocational Trainings for Economically Vulnerable Populations

In Decembertheimplementatiorof this projectwascompletedTheprojectwasimplementedor six monthsin Thilisi, with thefinancialsupportof the
AmericanJewishJointDistribution Committee The projectbeneficiariesvere Jewishcommunitymemberdiving in GeogiaandIDPsfrom Abkhaziaand
SouthOssetia.

Thegoalof theprojectwasto increase¢heemployabilitypotentialamongvulnerablepopulationsin total, 70 peoplebenefiteddirectly from the project.
Beneficiariesattendedive-monthtrainingsin thefollowing areasEnglish,sewing hairdressingmanicurecooking After thecompletionof theserainings,
the beneficiaries attended two-day business management trainings, where they were able to develop and write their own buBireasthlarssof the
stronges82businesplansreceiveccashgrantsof 250GEL ascapitalto starttheirsmallbusinesses.
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