
IDP Vocational Training and Service Center

CHCA has been a solid partner of the UNHCR for nearly 10 years. Over these years, CHCA has 
been successfully implementing vocational training projects. Since 2004, UNHCR's support has 
enabled CHCA to provide vocational trainings to more than 600 IDPs, at least 250 of whom have 
gained employment and achieved a stable income.

On December 22, CHCA, with the support of UNHCR and the US Department of State, launched 
the opening of the new IDP Vocational Training and Service Center (VTSC) in Zugdidi. The opening 
ceremony of the center was attended by representatives of local and international organizations, as well 
as government offices. 

In 2009, the VTSC's primary beneficiaries are IDPs aged 18-30 from extremely vulnerable families 
– these individuals receive vocational trainings in various professions free of charge. 

The center will also provide services at a 50% discount to IDPs, while Persons with Special Needs 
will receive services for free. Meanwhile, VTSC services will be available to the local population at 
competitive prices. 

In total, seven vocational training groups are already functioning in the VTSC: hairdressing, 
manicure, cosmetology, design and sewing, mobile phone repair, TV/radio repair, and auto repair. 

IDP Social-Economic Integration through Vocational Training, Employment and 
Civic Participation

On December 11, a national coordination meeting of the Network of IDP Representatives was held 
in Kutaisi, bringing together collective center representatives from Tbilisi, Gori, Kutaisi and Zugdidi. 
35 of the 50 targeted collective centers were represented at the national meeting. Attending 
representatives reported on the outcomes and achievements of the various activities they'd 
implemented over the past 11 months. They evaluated the project positively and expressed their 
gratitude to UNHCR and CHCA for this joint intervention. 

Within the second component of this project – vocational trainings – a total of 80 beneficiaries 
received six-month vocational trainings. Of the 24 vocational trainees who received 500 GEL in August 
to start small business activities, the majority have already achieved successful results and are 
generating a stable income. 

Durable Solutions – A Way Forward for IDPs in Georgia
On December 7 and 8, CHCA staff members of this project traveled to Bazaleti to attend a two-day 

workshop hosted by the Danish Refugee Council (DRC) within its Civic and State Partnership Project. 
This was a summary meeting which focused on the following topics: 1) the social and accommodation 
problems of IDPs, 2) healthcare and medical assistance for IDPs, and 3) employment and alternative 
income-generation planning for IDPs. 

The meeting was also a platform for CHCA to wrap up phase one of the “Durable Solutions” 
program, in which project staff trained IDPs in community mobilization while at the same time 
analyzing the social and accommodation problems that existing in targeted IDP communities. At the 
meeting, project staff reported on the social and accommodation problems identified during this 
process and offered concrete recommendations to resolve these problems. Namely, CHCA argued the 
importance of extending the state health program to cover chronically ill people. Over the next five-
month phase of this project, staff will lobby for implementation of these recommendations at the 
government level.

The meeting was attended by four representatives of different government offices, three local 
NGOs, and staff members of the Danish Refugee Council. Meeting participants designed 
recommendations for addressing the problems discussed. The recommendations were then sent to 
different government offices – the Ministry of Refugees and Accommodation, the Ministry of Labor, 
Health and Social Affairs, and the Ministry of Regional Development and Infrastructure.

The project has been implemented for 12 months already, and by this time three phases of 
vocational trainings have been successfully completed. The last phase of vocational trainings is 
currently in progress and will be completed by the end of January.

In the project target cities – Tbilisi, Gori, Kutaisi, Zugdidi, and the “buffer zone” villages – the 
business activities of interest-free loan recipients continue to be regularly monitored. The loan 
recipients have so far received positive evaluations from project staff and have successfully met 
repayment schedules. 

Employment and Business Support to Conflict-Affected Populations



Charity Humanitarian Centr e “ Abkhaz eti” w ould lik e to e xpr ess its g ratitude to the f ollo wing f or their suppor t:
United Na tions High Commissioner f or R efugees (UNHCR), Stic hting Vluc hteling (SV), Danish R efugee

Council (DR C), W ar Child Canada (W CC), United Na tions Childr en's Fund (UNICEF), American J ewish J oint 
Distribution Committee (JDC), Sa ve the Childr en in Geor gia (SC), Dele ga tion of  the Eur opean Union to 

Geor gia (EU), Embassy of  Ital y in Geor gia.

Vocational Trainings for Childr en in Detention - and - Restorative Gesture Program for Convicted Child 
Offenders on Probation

thOn December 11 , project staff officially introduced this new program with an opening presentation at Avchala Juvenile Educational Establishment. Among 
event attendees were representatives of the Ministry of Corrections and Legal Assistance of Georgia, UNICEF and members of the media. 

Six different vocational training groups were established in Avchala Juvenile Educational Establishment and Tbilisi Women's Prison #5. Each workshop has 
been equipped with the necessary inventory and materials. In total, 32 adolescents participate in the trainings in Avchala Educational Establishment and 4 
adolescents in Women's Prison #5. The attendance rate at the trainings is significantly high. 

The second component of the project – Restorative Gesture Program for Convicted Child Offenders on Probation – continues implementation in the Tbilisi 
Probation Office. This December, two groups of girls and boys were established to be provided with trainings, which have already commenced. Beneficiary 
interest in the program is so far quite high, an observation further supported by training attendance rates. 

Mobile Education Unit for  Internally Displaced Children 

In early December, Mobile Library staff organized trainings on HIV/AIDS for adolescents living in this project's six target IDP settlements. The content and 
format of these trainings varied according to the age of the target groups. The involvement of the adolescents at the training was high. 

The second part of December was dedicated to Christmas and New Years preparations. The Mobile Library's young beneficiaries designed Christmas masks, 
colorful paper chains and greetings cards. They also decorated the minibus with colorful Christmas lights and decorations.  

On December 22, two modern writers – poet Rati Amaglobeli and belletrist Lasha Bughadze – paid a special visit to the Tserovani IDP settlement. The 
writers discussed their background and creative work, spoke about the importance of books and writers in society, and responded to lots of interesting questions 
asked by the audience. The meeting was attended by teachers of the Tserovani public school, students and their parents. Both writers and audience were happy 
with the outcome of the event. 

Finally, December has seen a significant increase in Mobile Library beneficiary numbers, as indicated by the number of books borrowed from the library. 

Provision of Tailor-made Assistance to Displaced Persons with Special Needs in Shida Kartli

A total of 1,830 IDP families were assessed within this project in 2009. Among the assessed families, 890 families received material/cash assistance or were 
referred to other organizations for more specific aid. 

The project was also the platform for developing recommendations on improving the working definition of “person with special needs”. These 
recommendations were presented to the government along with a number of different international organizations. 

Because implementation of this project was positively evaluated by the donor agency, CHCA has designed a new phase of the project for 2010, covering a 
wider geographical area and larger target group. Perhaps the biggest point of expansion will be in the “buffer zone” area, where the project will now target 65 
villages in the Gori and Kareli districts. The 2010 project will also target IDPs as well as socially vulnerable local population. 

In December, project staff members carried out an assessment of IDPs accommodated in the private sector. In turn, the database of Persons with Special 
Needs was also updated, and it is now more complete and comprehensive, including information about extremely vulnerable IDPs accommodated in private 
sector including their addresses and identified needs. 

No War Zone Georgia 

The two Youth Development Clubs established in two target cities – Zugdidi and Kutaisi – have seen plenty of development and activity. A total of 66 
adolescents participate in the activities of the clubs, including English, computer, and conflict-management training. The clubs have also selected their leaders, 
who have been actively participating in the planning and implementation of the Club's activities.

On December 10, NWZ beneficiaries celebrated the UN's International Human Rights Day. All Youth Club members were provided with Human Rights 
education trainings, which included both theoretical information as well as opportunities to participate in practical exercises.

Finally, both Zugdidi and Kutaisi clubs celebrated the New Year with carnivals. 

Community Centers for Conflict-Affected Communities in Georgia

This December, approximately 80 informational meetings were held with the IDPs and local populations of Gardabani and Tskhaltubo, this project's target 
cities. Project staff also conducted project presentations for the staff members of the local municipalities, who received information about the activities planned 
within the project. 

Also this month, eight-person Community Development Groups (CDGs) were established in both Gardabani and Tskhaltubo. The members of both CDGs 
have already held their first meetings and elected their first leaders, who will be rotated every two months. 

In addition, sub-agreements were signed between the CDG members and CHCA outlining the responsibilities and duties of both parties. 
Finally, a Memorandum of Understanding was signed between CHCA and the Tskhaltubo municipality. The document ensures joint implementation of 

community projects within the program, along with training of the staff members of local government on management issues, strategic planning, and social 
work development. 

Vocational Trainings for Economically Vulnerable Populations

In December, the implementation of this project was completed. The project was implemented for six months in Tbilisi, with the financial support of the 
American Jewish Joint Distribution Committee. The project beneficiaries were Jewish community members living in Georgia and IDPs from Abkhazia and 
South Ossetia.

The goal of the project was to increase the employability potential among vulnerable populations. In total, 70 people benefited directly from the project. 
Beneficiaries attended five-month trainings in the following areas: English, sewing, hair-dressing, manicure, cooking. After the completion of these trainings, 
the beneficiaries attended two-day business management trainings, where they were able to develop and write their own business plans. The authors of the 
strongest 32 business plans received cash grants of 250 GEL as capital to start their small businesses. 


