
IDP SOCIO-ECONOMIC INTEGRATION THROUGH VOCATIONAL TRAINING, 
EMPLOYMENT  AND  CIVIC   PARTICIPATION

   The six-month vocational training period, one of this project's two components, reached a 
successful conclusion in September. Training participants were awarded certificates, while their 
communities gained 80 trained professionals. 
   For 40 of these vocational training graduates, their professional training included a valuable post-
script in business management instruction. Project monitors and vocational training masters chose 
and invited beneficiaries to receive the additional training by selecting the top ten most successful 
trainees from each of the project's four target cities. From September 17 through September 24, these 
trainees learned the fundamentals of small business management. The training began with an 
introduction to the theoretical side of small business management, followed by a chance for trainees 
to put theory into practice by designing their own business plans. Trainees were then given the 
opportunity to receive funding for their ideas by presenting their business proposals to a loan 
selection committee composed of project staff members. In their review process, the loan committees 
evaluated the business proposals according to a set of practical criteria established earlier in the 
training period. Ultimately, the loan committees approved 24 business proposals for funding. The 
successful candidates were awarded 500 GEL – to be delivered by September 30 – as start-up funding 
for the realization of their business proposals. Of the 500 GEL awarded, 250 GEL is in the form of a 
grant, while the other 250 GEL is an interest-free loan.
   The project's second component – the Network of IDP Representatives – was also actively 
implemented in September, with beneficiaries attending trainings on advocacy and conflict 
management throughout the month.

EMPLOYMENT  AND  BUSINESS SUPPORT TO CONFLICT-AFFECTED 
POPULATIONS

   Implementation of this project continues in five distinct areas – Tbilisi, Gori, Kutaisi, Zugdidi and 
the villages within the buffer zone. This month, project news will focus on the progress and 
proceedings in Gori and the buffer zone villages. 
   Since the project's launch in January, CHCA has successfully completed two cycles of the three-
month vocational trainings. So far, eleven trained beneficiaries have already found employment with 
their vocational training masters. Meanwhile, the project staff actively cooperates with the Gori Social 
Service Agency, which regularly refers particularly vulnerable IDPs to CHCA for participation in the 
project. 
   The agricultural loans dispersed in the buffer zone villages have been used effectively by their 
recipients. With the aid of these loans, beneficiaries have managed to resume their regular agricultural 
activities, which suffered setbacks due to the August, 2008 war. Currently, beneficiaries have already 
collected the majority of their harvest and are now in the process of bringing their goods to market.
   The positive results generated by these agricultural loans caught the eye of a reporter at “Kheobis 
Matsne”, a Gori-regional newspaper. In an article featuring success stories of the project's agricultural 
loan recipients, the author noted the project's positive impact so far and took care to emphasize its 
importance.

 MOBILE LIBRARY FOR IDP CHILDREN

   An exciting new project in the form of a colorfully painted bus rolled into the lives of young IDPs this 
September. The Mobile Library is an educational mini-bus equipped with about 500 books for young 
readers, as well as a variety of games and toys for pre-school-aged children. Over the next eight 
months, the Mobile Library will make regular visits to six new IDP settlements: Koda, Gardabani, 
Shaumiani, Tserovani, Tsilkani  and Saguramo. 
   The Mobile Library project, the first of its kind for Georgia's IDP community, was officially launched 
on September 15 with an opening event at the Tsilkani IDP settlement. At the event, Italian Ambassador 
to Georgia Mr Vittorio Sandalli presented the project along with Ms Dali Khomeriki, Minister of 
Education and Culture of Abkhazia  and Ms Eka Gvalia, Executive Director of CHCA. In attendance 
were young residents of Tsilkani IDP settlement and their parents, who left with informational leaflets 
on the project.
   In addition to the launch event, project staff members are working to raise awareness of this new 
project by way of brief presentations to be delivered at the participating IDP settlements. The short 
presentations are designed to provide information about the Mobile Library and its activities, as well as 
to encourage parents to get their children involved in the project. 



 PROVISION  OF  TAILOR-MADE  ASSISTANCE  TO  DISPLACED  PERSONS  WITH  SPECIAL  NEEDS  IN  SHIDA  KARTLI

   This September, project social workers assessed 231 families living in IDP settlements in Gori and Kareli. Of these 231 assessed families, 114 
received material assistance and 12 received cash assistance, while 16 families in need of more specialized assistance were referred to other 
agencies. The addition of September's figures brings the project to a running total of 1,100 IDP families assessed since its launch in April. As 
always, each assessed family's information and needs are maintained in a special database.
   The Steering Committee on the Protection of and Assistance to EVIs in Shida Kartli met for the third time on September 9. At the meeting, 
representatives of  EUMM and Premiere Urgence presented the relevant projects implemented by their respective organizations. In response to 
the “Professional Tool-kits” project presented by Premiere Urgence, CHCA representatives referred 40 assessed beneficiaries for possible 
inclusion in the project.
   Meanwhile, project staff members are working diligently to identify IDPs accommodated in the private sector. To this end, project staff arranged 
meetings with the regional department of the Ministry of Refugees and Accommodation, the Social Service Agency of Shida Kartli, as well as 
other partner agencies. These agencies have promised to provide data on IDPs accommodated in the private sector  and CHCA will design the 
October project action plan based on this new information as it arrives.
   Finally, “Lomchabuki”, a Gori-area newspaper, continues to publish stories periodically on the project's positive impact and its various 
successes and achievements.

 DURABLE  SOLUTIONS  -  A WAY  FORWARD  FOR  IDPs  IN  GEORGIA

   A recent focus within this project has been outreach to IDPs accommodated in new settlements in three Shida Kartli-region cities  –  Gori, Kareli, 
and Kaspi. As a result of this effort, 338 IDPs residing in these new settlements received information about the project. Moreover, the 94 most 
active and motivated of these recipients were selected to attend a series of four training sessions on advocacy issues and methods. During the 
advocacy training sessions, participants identified the most urgent problems currently afflicting their community, then crafted messages 
encouraging local authorities to address these problems. Participants also received free legal council. 
   An inspiring case also comes to us this month from the Durable Solutions project. The case takes place in the new IDP settlement of Koda, where 
a short time ago the 446-family settlement suffered from a complete lack of medical facilities. Dissatisfied with the situation, the highly-motivated 
IDPs accommodated in Koda, in cooperation with the Durable Solutions project manager, arranged a number of meetings with local governmental 
representatives to discuss the problem. Drawing on the knowledge and skills acquired through advocacy trainings this summer, the IDPs were able 
to achieve their objective efficiently. The local government has since established a new medical facility, equipped it with a complete set of basic 
medical supplies  and employed a permanent doctor and nurse. The facility is already in operation. This success story can be a model for IDPs 
living in other settlements. 

 IDP  BUSINESS  SUPPORT  INITIATIVE

   The IDP Business Support Initiative project continues smooth implementation with 88 interest-free loans provided to IDPs in support of their 
efforts to initiate or develop business activities. The 88 loans were distributed to IDPs in four Samagrelo-region cities – Senaki, Khobi, Zugdidi and 
Tsalenjikha. Meanwhile, project monitors maintained periodic monitoring of loan recipients and their business activities.  
   Also in the monitoring seat this month was UNHCR Income Generation officer Kacper Rucinski, who made a visit on September 2 to monitor the 
business activities of the project's beneficiaries. Afterwards, Mr Rucinski gave beneficiary business activities and their impact a positive 
evaluation.
   For some project beneficiaries, September was a lucrative month. The commencement of a new school year brought an increase in sales for those 
beneficiaries selling clothing and school supplies. Also, unusually brisk September temperatures in western Georgia led to a significant increase in 
demand for electrical goods such as stoves and heaters, in turn generating additional income for project beneficiaries selling these items. 
   Finally, all borrowing beneficiaries of the IDP Business Support Initiative again met loan repayment deadlines in September. To date, all loan 
recipients within the project have maintained a perfect loan repayment record. 

IMPLEMENTATION  OF  PILOTING REFERRAL PROCEDURES IN CHILD PROTECTION SITUATIONS AT THE 
SAKREBULO  LEVEL

   August and September saw the continuation of efforts to raise community awareness about child protection, and this autumn such efforts will 
become the project's primary focus. At the same time, these awareness-raising campaigns continue to be accompanied by meetings of the steering 
council to discuss the threats to child protection. 
   In August, the villages of Breti and Tiniskhidi Sakrebulos participated in a football tournament dedicated to child protection. For the majority of 
the tournament, the five teams from each Sakrebulo competed against one another to determine a local champion. The tournament concluded with a 
final match between the top team from each Sakrebulo. During the tournament, project staff distributed informational booklets about the protection 
of children against violence. 
   On August 31, the students of  Tedotsminda and Breti Sakrebulo public schools produced a special performance intended to raise awareness about 
violence against children. Held at the Tiniskhidi village stadium, the show consisted of two brief plays, one from each Sakrebulo. The performances 
employed simulation to encourage reflection among audience members about the horrific and far-reaching impact of violence against children. 
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